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Is this the real goal
of sottware dei&verfj?






Value pro PQSL&QM

Developers used to bring code to ops

O-F?s used ko bri;v\g code ko Frodu&%&am

ﬁev(}[as ber business value
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Culbure
Automation
Measurements
Sharing
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Cullure

Conktinuous im Prove_memﬁ
Communication
Collaborakion

Em&reprise “Silo" override

19



Aubtomakion

Every recurrent task must be

auktomaked Build

Dekerminism Release
Tesks

No }{@_3 Feopt@. ﬁépiﬁvmev\&

Fast Mowitoring

Confiquration

20



Mea surements

@ Cap&ure, Lleari, improve

Infrastructure usaqe
Application stacks

AF?PLE,&&EEOM logs
User feedbacks
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Sharing

o Share ideas
o Share mwebrics

@ Share skeills
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Everything is a buzzword
for people who do not
understand what'’s behind
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Looking for

- a youhg ‘DQVOPS

- Jjust graduated

- with 20 years experience in similar Fca—s&%mn
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Thanks for your
akttention

Queskions?



